
Marketing your 
veterinary practice:
A step-by-step 
guide to success



In today’s competitive veterinary industry, providing exceptional care is just 
one piece of the puzzle.

A well-rounded marketing strategy is essential to attract new clients, engage your existing audience, 
and enhance your practice’s reputation. This campaign is designed to simplify modern marketing, 
equipping your practice with actionable tools and proven strategies for sustainable growth.

Inside, you’ll find everything you need to build a powerful marketing engine: from improving your 
online visibility with SEO to engaging clients through educational campaigns, referral programs, and 
personalized communication. Learn how to connect with your community, plan engaging social media 
content, and leverage tools like video and AI to streamline your efforts.

Welcome to your veterinary 
marketing toolkit
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Section 1:
Marketing strategy 
and online presence

We’ll guide you through optimizing your website, enhancing its search engine visibility, and creating a 
positive reputation online. You’ll also learn how to use client feedback, testimonials, and referrals to 
strengthen trust and attract new clients, setting the foundation for long-term success. Additionally, 
we’ll explore how to leverage AI tools to streamline your marketing processes and save time, and show 
you how to track key metrics to refine your strategies and ensure continuous growth.

Start here to lay the groundwork for building a strong digital presence and 
effective marketing strategy. We’ll start by evaluating your current marketing 
efforts, so you can identify areas for improvement.
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Marketing health check for 
your vet practice
Assess where you are, so you know where to go next.

Before diving into new marketing strategies, it’s important to take a step back and assess what’s 
working and where there’s room for improvement. This marketing health check will help you identify 
your strengths, uncover gaps in your current efforts, and prioritize your next steps. By starting with a 
clear understanding of your practice’s marketing landscape, you’ll build a strong foundation for success.

Let’s get started!

Chapter  1

 
 

Why a health check matters

Maximize impact
Focus your time and resources on areas 
that will bring the most results.

Identify opportunities
Discover new areas where you can 
grow your online presence and client 
engagement.

Save time
Eliminate guesswork by understanding 
what’s working and what needs to change.
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1. Social media presence
Assess your practice’s effectiveness in engaging clients and potential clients through social  
media platforms.

We post consistently.

Our posts receive engagement.

We use a variety of content types.

Our branding is consistent across all platforms.

We respond to comments and messages in a timely manner.

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

3. Email marketing
Evaluate the effectiveness of your email campaigns in driving engagement and appointments.

We send newsletters or email campaigns regularly.

We are segmenting our email list for more personalized communication.

Our open rates and click-through rates meet industry standards.

Our subject lines are compelling and relevant to our audience.

We are offering valuable content in our emails.

2. Website quality
Ensure your website is user-friendly, mobile-responsive, and optimized for search engines.

Our website is easy to navigate and well-organized.

Our website is mobile-friendly and responsive on all devices.

Key details like our hours, services, and contact information are easy to find.

We are using SEO best practices to improve our visibility in search results.

Our website loads within 3 seconds.

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

Rate your performance 
on a scale of 1 to 5

Poor Needs work Average Good Amazing

1 2 3 4 5
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Pro tips for beginners
Start small: Focus on one area at a time—like your website or 
social media—so the process feels manageable.

Involve your team: Ask staff for their input on marketing efforts 
and client communication—they often have valuable insights.

Schedule regular check-ins: Perform a mini health check every 
quarter to stay on track and address issues early.

Your marketing health check results

Now that you’ve completed your marketing health check, add up your scores to get an overall view  
of your marketing efforts.

Answered mostly 4 and 5: Marketing maven
You’re excelling in your marketing efforts! Keep exploring new opportunities and advanced 
strategies to grow and strengthen your client base even further.

Answered mostly 3 and 4: Polished performer
Your marketing is strong, but there’s still room to level up. Focus on refining specific areas 
and finding opportunities to enhance your current efforts.

Answered mostly 2 and 3: Momentum builder
You’ve built a solid foundation, but there’s room for more consistency. Focus on 
maintaining a steady presence and optimizing your materials for greater impact.

Answered mostly 1 and 2: Aspiring achiever
Your strategy needs attention, but every great journey starts somewhere! Focus on 
building up the basics and creating a consistent plan to guide your efforts.

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

4. Client testimonial
Evaluate the effectiveness of your email campaigns in driving engagement and appointments.

We regularly collect testimonials from satisfied clients.

We have a process for requesting reviews after visits.

Testimonials are featured on our website, social media and business profile.

We respond to reviews in a timely and professional manner.

We have a strong score on review platforms.
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A guide to improving your 
online presence
Create a seamless online experience that turns visitors into loyal clients.

Your website is like your practice’s digital front door—it’s often the first place pet owners go to learn 
about you. A well-designed, easy-to-use website helps clients find what they need and makes it more 
likely they’ll choose your practice. This guide walks you through simple steps to make your website 
work better for you, even if you’re not a tech expert.

Let’s get started!

Chapter  2

 
 

Why a great website matters

Make a great first impression
Clients decide in seconds whether to stay 
on your website. A clear, welcoming design 
can make all the difference.

Be easy to find
A well-optimized website helps search 
engines like Google show your site to 
potential clients.

Turn visitors into clients
A website that’s fast, simple, and helpful 
encourages people to book appointments.
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A guide to improving your website

Step 1: Make navigation easy
Navigation refers to how visitors move around your site. If they can’t find what they need quickly, they 
might leave.

Step 2: Optimize for mobile devices
Over half of your visitors will access your site from their phone. Your website needs to look great and 
work well on small screens.

Step 3: Speed up your website
A slow website can frustrate visitors. If your site takes more than one second to load, you could lose clients.

Tip: Ask a friend to visit your site and 
see if they can find key information in 
10 seconds. If they struggle, it’s time 
to simplify your layout.

How to do it
•	 Open your website on your phone. Check if the text is easy to read and buttons are easy to tap.

•	 Use larger fonts and clear. Simple layouts to make navigation mobile-friendly.

•	 Test key features like appointment forms to ensure they work on mobile devices.

Tip: Ask your website platform’s 
customer support for help with speed 
issues—they usually have simple 
solutions.

How to do it
•	 Use smaller image files—large, high-resolution images take 

longer to load.

•	 Choose a reliable hosting provider (the service that keeps 
your website online).

•	 Run a free speed test using tools like Google PageSpeed 
Insights and follow their recommendations.

How to do it
•	 Keep your menu simple. Use clear labels like Home, 

Services, About, and Contact.

•	 Add a button like “Book an appointment” to the top of 
every page so it’s easy to access.

•	 Organize your pages logically—services should be 
grouped together, and important information like hours 
should be easy to spot.

https://pagespeed.web.dev/
https://pagespeed.web.dev/
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Pro tips for beginners
Don’t overthink it: Start with small changes like updating your 
contact information or adding a new photo.

Ask for help: If you work with a website designer or hosting 
service, ask them to help with more technical tasks like speed 
optimization.

Focus on clients: Always think about what clients need most 
when they visit your site—make it easy for them to find and book 
your services.

Tip: Set a reminder to review your 
website at the start of every month to 
keep it fresh.

How to do it
•	 Check your website regularly to ensure your phone 

number, email, and hours are correct.

•	 Add helpful resources like FAQs or downloadable forms 
for new clients.

•	 Include high-quality, professional photos of your 
practice and team to build trust.

How to do it
•	 Place CTAs in visible spots, like at the top of your 

homepage and at the bottom of your services pages.

•	 Use action-oriented phrases like “Schedule your pet’s 
exam today” instead of “Click here.”

•	 Make sure CTAs are easy to tap or click, especially  
on mobile.

Tip: Use bold colors for your CTA 
buttons to make them stand out from 
the rest of the page.

Step 4: Add clear calls to action
A call to action (CTA) is a button or message that tells visitors what to do next, like “Book now”  
or “Call us today.”

Step 5: Keep your information accurate and updated
Your website should have the most current details about your services, hours, and contact 
information.
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What you’ve done
□	 Tested your website’s navigation and 

simplified it for easy use.

□	 Added clear calls-to-action to guide visitors.

□	 Reviewed and updated your website’s 
information for accuracy.

□	 Optimized your site for mobile devices.

Chapter 2 summary
What you’ve learned 
Improving your website doesn’t have to be complicated! 
By focusing on simple, client-friendly updates like easy 
navigation, mobile optimization, and clear CTAs, you can 
create a website that works for you and your clients. These 
changes will make your veterinary practice stand out and 
encourage more visitors to book appointments.

Helpful tools
•	 Google PageSpeed Insights: Website speed and 

performance analysis.

•	 GTmetrix: Website performance and optimization testing.

What’s next?
Now that your website is optimized for a better user 
experience, it’s time to ensure it gets seen. In the next chapter, 
Get found online: Optimization tips for veterinary 
clinics, you’ll learn how to improve your search engine 
rankings and attract more local clients.

https://pagespeed.web.dev/
https://gtmetrix.com/
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Get found online: 
Optimization tips for 
veterinary clinics
Make your practice easy to find and attract more clients through search engines.

Search engine optimization (SEO) helps your practice rank higher in search results, making it easier for 
clients to find you. By improving your website, using local SEO tactics, and creating valuable content, 
you can attract more clients and enhance your online visibility.

Let’s get started!

Chapter 3

 
 

Why SEO strategy matters

Increase visibility
Higher rankings on search engines mean 
more pet owners can find your practice.

Attract local clients
Local SEO ensures pet owners in your area 
discover your clinic first.

Build credibility
A well-optimized website with valuable 
content positions your practice as 
trustworthy and professional.
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On-page SEO optimization
Optimize your website for search engines by focusing on key on-page SEO 
elements, such as keywords, meta descriptions, and image optimization.

Key on-page SEO elements

Use H1, H2, and H3 tags to structure your 
content and incorporate keywords. This improves 
readability and helps search engines understand 
the content hierarchy.

Headers & sub-headers
Definition: Headers (e.g., H1, H2) organize your 
content into a structured format for readers and 
search engines.

Use relevant keywords naturally in your content. 
For general practices, focus on terms like “pet 
vaccinations” or “veterinarian near me.” Specialists 
might use “emergency vet” or “veterinary 
dermatologist in Dallas.” Avoid keyword stuffing—
prioritize informative, high-quality content that 
aligns with client searches.

Keyword usage
Definition: Keywords are the words or phrases 
people use in search engines to find content.

Add descriptive alt text to images, which helps 
search engines understand what the images depict. 
Include relevant keywords where appropriate.

Image alt text
Definition: Image alt text describes an image’s 
content to visually impaired users and helps 
search engines understand the image.
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Tip: Regularly review your website’s on-page SEO to 
ensure it is optimized for current best practices and 
search trends.

Optimizing your practice for local search ensures that pet owners in your area can easily find you when 
searching for veterinary services.

•	 NAP consistency: Ensure your name, address, and phone number (NAP) are identical across your 
website, GMB profile, and local directories.

•	 Local keywords: Use location-specific keywords in your content, like “Veterinarian in [your city].”

•	 Local content: Write blog posts or create videos about local topics, such as community pet 
events or seasonal health issues in your area.

Local SEO optimization
Optimize your practice for local search to attract clients in your geographic area.

Make sure each page on your website has a 
unique and descriptive title tag that includes 
your primary keywords.

Title tags
Definition: A title tag is a bit of HTML code 
used to specify the title of a webpage.

Write compelling meta descriptions for each page, 
summarizing the content and including relevant 
keywords. Keep them under 160 characters.

Meta descriptions
Definition: A meta description is a brief 
summary of a webpage’s content that appears 
under its title on search engine results pages.

Local SEO tactics
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Google Business Profile optimization
Integration Google Business Profile (GBP) optimization into your local SEO 
strategy is essential for increasing your visibility in local search results.

Claim and verify your GBP profile
Google Business Profile (GBP), formerly known as Google My Business, is a free tool that lets you 
control how your business appears on Google Search. Integrating GBP optimization into your local 
SEO strategy is essential for increasing your visibility in local search results. Sign in to Google 
Business Profile and claim your practice’s profile.

Complete your GBP profile
•	 Business name: Ensure it matches your signage and 

marketing materials.

•	 Address and phone number: Confirm accurate 
contact details to avoid client confusion.

•	 Website: Include a direct link to your website.

•	 Hours of operation: Update hours regularly, especially 
for holidays.

•	 Services offered: Add key services like “Pet dental 
care” or “Vaccinations.”

Add photos and videos
Use high-quality images of your clinic, team, and pets (with 
permission). Include short videos showcasing your services 
or giving a virtual tour.

Leverage Google posts
Share updates, pet health tips, or upcoming events directly 
on your GBP. (e.g., “Join us for a pet wellness webinar this 
Saturday at 2pm”).

Use Google insights
Track profile interactions like calls, clicks, and search queries 
to measure your visibility and optimize further.

Tip: GBP includes a Q&A section, where users can ask questions about your veterinary practice. Populate the 
Q&As yourself with common client questions (e.g., “Do you offer after-hours emergency care?” or “Are walk-ins 
accepted?”). This helps control the narrative and improves visibility.

https://www.google.com/business/
https://www.google.com/business/
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Content marketing for SEO
Create high-quality, informative content that attracts organic traffic to your 
website and improves your search engine rankings.

Blog posts
Write blog posts that answer common questions pet owners may have and include relevant keywords. 
Focus on topics such as preventive care, pet nutrition, and seasonal pet health tips.

Example blog titles

•	 “5 signs your dog needs a veterinary visit”

•	 “How to keep your cat’s teeth healthy at home”

Service pages
Create dedicated pages for each of your services, such as wellness exams, vaccinations, and dental 
care. Optimize each page with service-specific keywords and provide detailed information about the 
benefits of each service.

Educational resources
Develop resources such as eBooks, guides, and checklists that provide value to pet owners. These can 
attract backlinks from other websites, which improve your site’s SEO.

Tip: Consistently update your content to reflect the latest trends, news, and best practices in veterinary care, and 
ensure its optimized for both SEO and readability.

Content ideas for SEO
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Technical SEO optimization
Improve the technical performance of your website to ensure fast load times, 
mobile-friendliness, and ease of navigation, all of which contribute to better 
search engine rankings.

Mobile optimization
Ensure your website is fully optimized for mobile devices. 
Google prioritizes mobile-friendly websites in its search 
results, so your site should be responsive and easy to 
navigate on smartphones and tablets.

Site speed
Improve your website’s load times by optimizing images, 
minimizing code, and using a reliable hosting service. A 
faster site not only improves user experience but also 
positively impacts your SEO.

Secure website (HTTPS)
Use HTTPS encryption to secure your website. Google 
favors secure websites, and this also builds trust with your 
clients.

XML sitemap
Create and submit an XML sitemap to search engines. This 
helps search engines index your website efficiently and 
ensures that all your pages are discoverable.

Tip: Use your phone to test your website’s mobile-friendliness. Check if buttons are easy to tap, text is readable, and 
pages load quickly—small tweaks can make a big difference! You can also view the mobile version of your website in 
most desktop browsers via built-in developer tools.

Technical SEO elements to focus on
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Tracking and analytics
Monitor the success of your SEO efforts by tracking key metrics, allowing you 
to adjust your strategy for optimal performance.

Organic traffic
Use your website’s analytics tool (e.g., Google Analytics, 
Hubspot, Matomo, and many others) to track the amount of 
traffic coming to your website from organic search results. 
Monitor this to assess the impact of your SEO strategy.

Keyword rankings
Track the rankings of your target keywords using tools like 
SEMrush, Ahrefs, or Moz. Pay attention to how your rankings 
change based on your ongoing SEO efforts.

Bounce rate
Measure the percentage of visitors who leave your site after 
viewing only one page. A high bounce rate can indicate that 
your content isn’t meeting the needs of your visitors, or that 
your site is difficult to navigate.

Conversions
Track the number of conversions (e.g., appointment 
bookings, contact form submissions) that result from 
organic traffic. This helps you understand how well your  
SEO efforts are driving actual business results.

Tip: Regularly review your analytics 
data to identify trends, strengths, and 
areas that need improvement. Refine 
your SEO strategy and enhance your 
website’s performance.

Pro tips for beginners:
Start small: Focus on one area of SEO, like optimizing your 
homepage or blog, before tackling the entire website.

Use free tools: Platforms like Google Analytics and Google Search 
Console provide insights into how your site is performing.

Stay consistent: SEO takes time—set aside 30 minutes a week to 
make updates and track your progress.

Metrics to track
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Exercise: analyze the competition
Understanding how your competitors attract clients can help you refine your 
own strategy. 

This exercise will guide you in identifying what your competitors are doing well and where they might 
be falling short. Open Google, search for “veterinary clinic [your location], and click on the top-ranking 
result that is not an ad.

Visit the competitor’s website and explore these elements

1. Homepage
a.	 What’s the first impression? Is it visually appealing?
b.	What message are they conveying?
c.	 Are there clear calls-to-action (e.g., “Book an 

appointment”)?

2. Navigation
a.	 Does the website load quickly?
b.	Is the site easy to navigate?
c.	 Are important pages (e.g., Services, About us, Contact) 

easy to find?

3. Content
a.	 Are they offering educational content (e.g., blogs, FAQs)?
b.	Do they highlight unique selling points?
c.	 What services do they emphasize?

5. SEO elements
a.	 Check the titles and headings, do they include keywords 

like “veterinary services” or “pet care in [location]”?
b.	Are they using compelling meta descriptions?

4. Mobile-friendliness
a.	 Does the site load quickly on your phone?
b.	Is the text easy to read without zooming in?
c.	 Are buttons and links easy to tap?

6. Evaluate the competitor’s 
website based on your 
findings
a.	 Strengths: What do they do well? 

Is the site fast? Does it look good? 
Is the content engaging?

b.	Weaknesses: What could they 
improve? Are there broken links or 
outdated content?

c.	 Opportunities: What ideas could 
you apply to your own website?

d.	Threats: How could this 
competitor’s strong points threaten 
your practice?

7. Reflect on your insights 
after completing the SWOT 
analysis
a.	 What elements from their website 

can inspire improvements to yours?

b.	What gaps can you fill to stand out?

Tip: Repeat this exercise for a 
few competitors to identify trends 
and differentiate your practice. 
Remember, the goal is not to copy but 
to find inspiration and opportunities 
to outshine the competition.
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What you’ve learned
A strong SEO strategy ensures your veterinary practice ranks 
higher in search results, making it easier for potential clients 
to find you. By optimizing your website, leveraging local SEO, 
and creating valuable content, you can increase your visibility, 
attract more clients, and enhance your online presence.

Chapter 3 summary

What you’ve done
□	 Optimized SEO elements like title tags, 

meta descriptions, and image alt text.

□	 Improved your local SEO by updating your 
NAP and optimizing your GMB profile.

□	 Enhanced technical SEO elements like 
site speed, mobile optimization, and 
HTTPS security.

□	 Analyzed competitor strategies to 
identify opportunities for improvement.

Helpful tools
•	 Google Search Console: Monitor search rankings.

•	 Ahrefs: SEO audits and keyword research.

•	 Moz: SEO tools and domain authority insights.

What’s next?
With your online presence optimized for visibility, it’s time to 
focus on building trust. In the next step, Turning reviews 
into results, you’ll learn how to manage reviews, collect 
meaningful stories, and leverage them to attract new clients.

https://search.google.com/
https://ahrefs.com/
https://moz.com
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Turning reviews into results
A guide to client feedback, testimonials, and referrals. Build trust and 
credibility by showcasing the voices of satisfied clients and rewarding word-
of-mouth growth.

Your online reputation is a powerful tool for attracting and retaining clients. Positive reviews, 
testimonials, and referrals build trust and showcase the quality of your services. This chapter will help 
you manage feedback, collect testimonials, and grow through referrals.

Let’s get started!

Chapter 4

 
 

Why client feedback matters

Build trust
Positive reviews reassure potential clients 
that your practice provides excellent care.

Expand visibility
Reviews and referrals boost your practice’s 
presence online and within your local 
community.

Encourage loyalty
Responding to feedback and recognizing 
referrers shows clients you value their 
contributions and care about their  
experience.
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Managing your online reputation
A proactive reputation management plan ensures that your practice is 
portrayed positively across online platforms. 

Motivate satisfied clients to share their experiences by making the process simple and convenient.

Direct requests
After a successful appointment, ask clients 
directly if they’d be willing to leave a review. Use 
follow-up emails or text messages with direct 
links to platforms like Google or Facebook.

Example: “We’re so glad [pet name] had a 
great visit! If you’d like to share your experience, 
you can leave a review here: [insert link]. Your 
feedback helps us provide the best care possible.”

Post-appointment surveys
Send a quick survey to gather feedback. If the client expresses satisfaction, invite them to share their 
experience as a public review.

Example: “Thank you for your feedback! If you’re happy with your visit, we’d love for you to share your 
thoughts here: [insert link].”

Social media invitations
Post periodic invitations on your social channels encouraging clients to leave reviews. Provide clear 
instructions and links to make it easy.

Positive reviews
Respond with gratitude and personalization. 
Acknowledge the client and pet by name, and 
mention details from the review.

Example: “Thank you for your kind words, [client 
name]! We’re thrilled to hear that [pet name] had 
a great visit. We look forward to seeing you both 
again soon.”

Negative reviews
Stay professional and calm. Acknowledge the 
client’s concerns and invite them to discuss the 
issue offline for resolution.

Example: “We’re sorry to hear about your 
experience, [client name]. Please call us at 
[phone number] so we can better understand and 
address your concerns.”

Engage with all reviews to show that you value client feedback and care about their experiences.

Encouraging reviews and testimonials

Responding to reviews
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Proactive monitoring and 
maintenance
Use tools like Google Alerts, Hootsuite, or ReviewTrackers 
to aggregate reviews from multiple platforms. Consider 
assigning a team member to review and respond to 
feedback on a daily or weekly basis.

Showcasing testimonials
Website
Create a dedicated testimonials page or feature client 
quotes on key pages like your homepage or services page.

Example: “The team at [your clinic] made [pet name]’s visit 
stress-free. I couldn’t be happier!” – [client name]

Social media
Share testimonials paired with pet photos (with permission) 
for engaging, shareable posts

Example: “Thanks for the kind words, [client name]! 
We’re so glad [pet name] had a great visit. #HappyPets 
#HealthySmiles”

Collecting and leveraging testimonials
Client testimonials are a powerful way to showcase your practice’s quality 
and build trust with potential clients.

Pro tips for beginners:
Ask strategically: Request reviews after a positive interaction, 
like a successful appointment or follow-up.

Make it simple: Provide direct links to review platforms in emails 
or text messages.

Celebrate referrers: Publicly thank clients who participate in your 
referral program in newsletters or on social media.

Thanks for your 
kind words!
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Chapter 4 summary

What you’ve learned 
Your online reputation, testimonials, and referrals can 
directly influence client trust and practice growth. By 
encouraging feedback, responding professionally, and 
recognizing loyal clients, you can turn client satisfaction 
into a valuable marketing asset.

What you’ve done
□	 Encouraged satisfied clients to leave 

reviews on Google and Facebook.

□	 Developed a process to regularly monitor 
and respond to reviews.

□	 Created or promoted a referral program  
to encourage word-of-mouth growth.

□	 Collected and showcased testimonials on 
your website, social media, or in-clinic.

Helpful tools
•	 Google Business Profile: Manage and respond to reviews.

•	 Meta Business Suite: Manage Facebook business reviews. 

•	 Hootsuite: Social media marketing and management.

What’s next?
With feedback, testimonials, and referrals driving growth, it’s 
time to measure what’s working. In the next chapter, Metrics 
and analytics for veterinary marketing, you’ll learn how to 
analyze results and refine your strategy for even greater impact.

https://www.google.com/business/
http://business.facebook.com/
https://www.hootsuite.com/
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Metrics and analytics for 
veterinary marketing
Measure what matters to refine your strategy and achieve better results.

Tracking your marketing efforts doesn’t have to be complicated. By monitoring key metrics like 
website sessions, social media engagement, and email performance, you can identify what’s working, 
refine your strategy, and maximize results.

Let’s get started!

Chapter 5

 
 

Why tracking metrics matters

See what’s working
Find out which emails, posts, or campaigns 
are driving results.

Save time and money
Focus on the strategies that give you the 
biggest return.

Make informed choices
Use real numbers to guide your next steps, 
not just guesses.
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Step-by-step guide to tracking your 
marketing success

Tip: Focus on one or two key numbers, like total sessions 
and your most-viewed page, to keep things simple.

Step 1: Start with website sessions
Your website is your digital front door. Tracking sessions helps you understand how often people 
interact with your site. Sessions represent the total number of interactions or visits made by users on 
your website.

Step 2: Look at social media engagement
Social media helps you connect with clients, but not every post will resonate. Tracking engagement 
shows you what content works best.

What to track
•	 Total visitors: How many times do people visit 

your website each month?

•	 Top pages: Which pages are viewed the most? 
(e.g., Services, Contact Us).

How to get started
1.	 Sign up for Google Analytics (it’s free!) and ask 

your website manager to connect it to your site.

2.	 Check the “Overview” section to see total sessions 
and popular pages.

Tip: Use this information to create 
more of what works. For example, if pet 
photos perform best, plan similar posts.

What to track
•	 Likes, comments, and shares: Posts that get interactions are reaching your audience.

•	 Top Posts: Look for patterns—are photos of pets more popular than educational posts?

How to get started
1.	 Open Facebook Insights or Instagram Analytics (built 

into the apps).

2.	 Look at your last five posts. Which one got the most 
likes or comments?
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Pro tips for beginners
Focus on one metric at a time: Start with website traffic or email 
open rates before diving into more complex data.

Set goals: Define clear objectives, like increasing website bookings 
by 10% or growing Instagram followers by 200.

Review regularly: Schedule monthly or quarterly check-ins to 
track progress and adjust strategies as needed.

What to track
•	 New client bookings: Are new clients mentioning a referral program or a specific ad?

•	 Conversion rate: How many website visitors book an appointment?

How to get started
1.	 Add a “How did you hear about us?” question to your booking form.

2.	 Compare your appointment numbers during campaigns (like email reminders) to months without them.

Step 4: Monitor appointment bookings
Your ultimate goal is to establish a strong presence so clients can easily find and connect with your 
business. Tracking where your bookings come from can help you understand which marketing efforts 
are most effective.

Tip: Start small by testing different 
subject lines or email topics to 
improve your open rate.

Step 3: Check email campaign results
Email is a way to reach clients, but you need to know if they’re opening and clicking on your messages.

What to track
•	 Open rate: How many people open your emails? (A good goal is 20-25%).

•	 Click-through rate (CTR): Are clients clicking links in your emails, like “Book now” or “Read more”?

How to get started
1.	 Log into your email platform (e.g., Mailchimp, Constant 

Contact) and view the campaign report.

2.	 Compare the subject lines of your best and worst- 
performing emails. What made one more effective?
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What you’ve learned
Measuring your marketing success helps you focus your  
time and resources on the strategies that deliver the best  
results. By tracking simple metrics, you can make informed  
decisions and continuously improve your efforts.

Chapter 5 summary

What You’ve Done
□	 Monitored website traffic and identified 

your most popular pages.

□	 Analyzed social media engagement to 
determine which content performs best.

□	 Reviewed email campaign metrics like 
open rates and click-through rates.

□	 Tracked appointment bookings to measure  
the impact of your marketing efforts.

Helpful tools
•	 Google Analytics: Website traffic and behavior insights.

•	 Facebook Audience Insights: Social media analytics. 

•	 Instagram Insights: Social media analytics. 

What’s next?
Now that you’ve implemented key strategies to measure your 
marketing success, it’s time to explore how technology can 
take your efforts even further. In the next chapter, Leverage 
AI to streamline marketing efforts, you’ll learn how AI 
tools can save time, enhance personalization, and make your 
marketing more efficient.

https://analytics.google.com/
https://www.facebook.com/business/insights/tools/audience-insights
https://help.instagram.com/1533933820244654
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Leverage AI to streamline 
marketing efforts
Use smart tools to save time, improve efficiency, and enhance 
personalization.

AI is a powerful tool for veterinary marketing, helping you save time, simplify tasks, and personalize 
client interactions. From creating content to managing social media and analyzing data, AI tools can 
streamline your efforts and improve results.

Let’s get started!

Chapter 6

 
 

Why AI matters

Save time
Let AI handle repetitive tasks like drafting 
posts or analyzing data.

Work smarter
Use AI insights to focus on the strategies 
that deliver the best results.

Enhance personalization
Tailor communication to your clients for a 
better connection.
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Tools like ChatGPT, Claude or Jasper.ai can help 
you draft content in seconds.

Example prompts

•	 “Write a social media caption for National Pet 
Dental Health Month.”

•	 “Draft a blog post about the benefits of annual 
wellness exams for pets.”

Edit and personalize 
AI-generated content is a great starting point, but 
make it your own. Add your clinic’s tone, location, 
and unique touch to keep it authentic.

Batch your content 
Use AI to create several posts or emails at once, 
then schedule them using a tool like Buffer or 
Hootsuite.

Example in action: For a spring promotion, 
use AI to draft captions like: “Spring is here—
don’t forget to schedule your pet’s wellness 
check-up! Call us today to book an appointment. 
#HealthyPets #SpringCare”

Create content faster with AI
Content creation can be time-consuming. AI tools help you generate social 
media posts, blog articles, and email newsletters quickly, giving you more 
time to focus on your clients.

Tip: Start with simple tasks like drafting social media captions before moving on to larger projects like blogs 
or newsletters.

Use an AI writing tool
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Choose an AI-powered social media tool
Tools like Buffer, Hootsuite, or Later let you plan, automate, and analyze posts all in one place.

Set up a posting schedule
Organize your posts by theme or campaign, and schedule them to be published at a regular, 
sustainable cadence. See Chapters 10 and 11 for more!

Example: Post tips on Mondays, team highlights on Wednesdays, and promotions on Fridays.

Analyze performance with AI
Use ChatGPT (and/or other AI tools) to analyze social media engagement.

Identify trends
Export engagement data, paste the data into 
your AI tool, and use the following prompts to 
gain insights.

•	 “What trends do you see in this data?”

•	 “Which post types drive the most interaction?”

Compare post performance
Share top- and low-performing posts. Then use 
these prompts to find performance trends.

•	 “What do my best posts have in common?”

•	 “How can I improve underperforming posts?”

Analyze sentiment of comments
Want to quickly check the vibe? Copy and paste 
audience comments into your AI tool to better 
analyze them.

•	 “What is the overall sentiment?”

•	 “What common themes appear in  
audience feedback?”

Automate social media management
Maintaining an active social media presence can feel overwhelming, 
especially when balancing other responsibilities. AI-powered tools help you 
schedule posts, track performance, and suggest the best times to publish.
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Pro tips for beginners:
Start with one tool: Choose an easy-to-use platform like Canva 
for design or ChatGPT for content creation.

Combine AI with your current tools: Use AI-generated insights 
to optimize assets like your content calendar, blog articles, or social 
media posts.

Review AI outputs carefully: AI is a helper, not a replacement. 
Check that the content aligns with your practice’s tone and values.

Track website traffic with Google  
Analytics 4 (GA4)
Monitor key metrics like total visitors, most-viewed pages, 
and referral sources.

Example: If most of your traffic comes from Facebook, 
focus your efforts on social campaigns.

Analyze email campaign 
performance 
Platforms like Mailchimp or Constant Contact show you 
open rates, click-through rates, and engagement trends.

Example: If emails about pet wellness exams perform 
well, create a similar series for dental care.

Refine your strategy
Pair insights from AI tools with the skills you learned in 
Chapter 5 to identify which campaigns are driving the most 
appointments.

Example: Use AI tools to analyze your last email 
campaign. If certain email subject lines had high open 
rates, use similar phrasing in future campaigns.

Simplify data analysis with AI tools
Tracking your marketing performance can feel complicated, but AI tools make 
it simple to understand what’s working and where to adjust.

Tip: To avoid getting overwhelmed, 
focus on one metric at a time like 
website visitors or email open rates. 
Get insight into the numbers. Then 
take action.
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Chapter 6 summary

What you’ve learned 
AI can help you work smarter by automating repetitive 
tasks, providing valuable insights, and enhancing client 
communication. Whether it’s content creation, social 
media management, or data analysis, AI tools make your 
marketing more efficient and effective.

What you’ve done
□	 Used AI tools to draft and personalize 

social media posts or emails.

□	 Scheduled and managed your social 
media campaigns with an AI-powered 
platform.

□	 Simplified marketing data analysis using 
AI tools to refine your strategy.

Helpful tools
•	 ChatGPT: AI-generated content and marketing support.

•	 Grammarly: AI-driven grammar and style checker.

•	 Jasper: AI-powered copywriting assistant.

https://openai.com/chatgpt/
https://www.grammarly.com/
https://www.jasper.ai/
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Section 1 wrap-up
You made it to the end of Section 1—good work! In this section, you’ve learned 
how to build a strong marketing foundation for your veterinary practice. 

You started with a marketing health check to assess where you stand, then explored how to optimize 
your website for a better user experience and higher conversions. You also discovered essential SEO 
strategies to help pet owners find you online.

Beyond visibility, we covered how to leverage client reviews and referrals to build trust and attract 
new clients. You now know which key metrics to track to measure your marketing success and make 
informed decisions. Finally, we introduced ways to use AI to streamline your efforts and save time.

As you implement these strategies, you may start noticing increased engagement, more website 
traffic, and, ultimately, more client bookings. The stronger your marketing presence, the easier it 
becomes to grow your practice and provide exceptional care to more pets.
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Section 2:
Client engagement 
and retention tools

In this section, you’ll discover proven strategies to nurture client relationships, boost retention, and 
keep your practice top-of-mind. From educational campaigns and automated reminders to social 
media and content planning, you’ll learn how to stay connected with pet owners in ways that feel 
personal and effortless. Ready to build a loyal client base and grow your practice? Let’s dive in!

Attracting new clients is just the beginning—keeping them engaged and 
coming back is what truly drives long-term success.
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Keep clients coming back 
with smart emails
Use targeted, consistent email campaigns to stay top-of-mind with pet 
owners.

Email newsletters are a powerful way to stay connected with clients, share valuable pet care 
information, and promote your services. A well-crafted email fosters loyalty, encourages action, and 
keeps your practice front and center.

Let’s get started!

Chapter 7

 
 

Why email campaigns matter

Stay connected
Emails keep your practice visible and 
memorable for pet owners, even between 
visits.

Educate and inform
Share valuable tips, updates, and 
promotions directly with your clients.

Encourage action
Drive bookings, vaccinations, or purchases 
with clear, compelling calls-to-action.
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Newsletter frequency and scheduling
Maintain regular communication with your clients by sending newsletters on 
a consistent basis.

Tone and style
Establish a friendly, approachable tone that reflects the values of your 
practice and engages your clients.

Tip: Personalize the emails whenever possible. Use the client’s name and, if applicable, the pet’s name in the 
greeting (e.g., “Hi [client name], it’s time for Bella’s annual check-up!”).

Tone guidelines
•	 Write in a conversational, personable style. Your clients 

should feel like you’re speaking directly to them.

•	 Avoid jargon and technical language. Keep the content 
accessible and easy to understand.

•	 Emphasize the caring, compassionate side of your 
practice. Remind your clients that you’re here to help 
them provide the best care for their pets.

Recommended frequency
Aim to send newsletters monthly. This cadence keeps clients informed without overwhelming their 
inboxes. You may also consider sending special edition newsletters for seasonal updates, promotions, 
or urgent information (e.g., reminders for seasonal vaccinations).

Why a consistent email schedule matters
•	 Build trust: When subscribers know when to expect your emails, they are more likely to 

open and engage with them.

•	 Strengthen brand recognition: Regular communication keeps your veterinary 
practice top-of-mind. A predictable cadence helps reinforce your brand and message 
over time.

•	 Optimize performance: Consistency allows you to track metrics over time, test 
different content strategies, and refine your approach.
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Suggested structure

Content structure
Organize your newsletter into clear sections that provide value and keep your 
readers engaged.

1. Featured article
Each newsletter should include a main article that educates 
your clients on a relevant pet care topic. Keep it seasonal, 
timely, or tied to common questions you hear from clients.

2. Clinic news
Include updates about your practice, such as new services, 
staff introductions, or upcoming events. This helps clients 
feel connected to your team and stay informed about 
what’s happening at your clinic.

3. Special offers or promotions
Promote time-sensitive offers that encourage clients to 
book appointments or take advantage of services.

4. Client story or case study
Share a heartwarming success story from one of your 
clients (with their permission) to showcase the excellent 
care your practice provides.

5. Pet health tip of the month
Close the newsletter with a quick, actionable pet care tip 
that provides immediate value to your readers.

6. Call to action
End your newsletter with a clear CTA to guide readers on 
the next step and help turn engagement into results.

5.

6.

3.

2.

4.

1.

Tip: Keep newsletters clean and engaging with a simple layout, 
high-quality images, and consistent branding. Mailchimp, 
Constant Contact, and other newsletter creation tools include 
drag-and-drop templates that make it easy to produce beautiful, 
professional emails without advanced design skills.
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Keep it short and punchy
Aim for subject lines with fewer than 50 characters 
to ensure they’re fully visible on most devices.

Be clear and enticing
Let readers know what they’ll get from opening  
the email. Avoid vague subject lines.

Add a personal touch
If possible, personalize subject lines with the 
client’s name or their pet’s name.

Use actionable language
Phrases like “Don’t miss out,” “Act now,” or “Discover 
tips” encourage readers to take immediate action.

Make it clear
Ensure your CTA is easy to find and clearly states 
what the client should do next.

Keep it action-oriented
Use direct language that prompts immediate 
action (e.g., “Book now,” “Claim your discount,” 
“Read more”).

Place it prominently
Position your CTA button or link near the top of the 
email and repeat it at the bottom for emphasis.

Tip: A/B test your subject lines, CTAs, and layouts 
by sending two variations to small segments of 
your email list. This allows you to see which version 
performs better and use the most effective options 
for the rest of your list. 

Tip: Use contrasting colors for your CTA buttons 
to make them stand out against the background 
of your email.

Example CTAs

•	 “Schedule your pet’s wellness visit now.”

•	 “Download our free pet care guide.”

•	 “Learn more about vaccination options.”

Email subject lines
An email subject line is the short text that appears in a recipient’s inbox. It’s your first (and 
sometimes only) chance to grab attention in a crowded inbox—so make it count!

Call-to-action guidelines
Encourage clients to take action, whether it’s booking an appointment, taking 
advantage of a promotion, or engaging with your practice.

Examples subject lines

•	 “5 simple tips for keeping your pet healthy 
this fall”

•	 “Meet Dr. Walker and get 10% off your  
next visit!”

•	 “Big news: We’re expanding! New treatment 
rooms coming soon.”

Subject line best practices
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Open rate: Measure the percentage of recipients who open your email. As a benchmark, 20% is a 
good open rate. 50% is world class!

Click-through rate: Tracks the percentage of readers who clicked a link in your email. A good CTR 
typically ranges between 2%–5%.

Unsubscribes: Monitor how many people unsubscribe after receiving your newsletter. If this number 
is high, consider revisiting the frequency or content of your emails.

Pro tips for beginners:
Segment your audience: Group clients by pet type, service 
history, or last visit date to tailor messages for maximum impact.

Unsubscribe requests: By law, you must honor unsubscribe 
requests. Make the unsubscribe process easy by including a clear 
unsubscribe link in every email.

Focus on design: Use simple, mobile-friendly templates with clear 
headlines and calls-to-action.

Optimization tips

Test different send times: Try sending your newsletters 
at different times of the day or week to see when your 
audience is most likely to engage.

Segment your audience: Tailor your newsletters to 
specific client segments. For example, send targeted 
content to new pet owners, senior pet owners, or clients with 
specific breeds.

Analyze results: Review your analytics regularly to 
understand what types of content perform best. Use this 
information to adjust and improve future newsletters.

Analytics and optimization
Track the performance of your newsletters and adjust your strategy to 
improve engagement over time.

Key metrics to track
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Chapter 7 summary

What you’ve learned
Smart, targeted email campaigns help you maintain 
consistent communication with clients, share educational 
content, and drive action. By using clear calls-to-action and 
engaging designs, you can strengthen client relationships 
and boost loyalty.

What you’ve done
□	 Developed a newsletter schedule with 

consistent frequency.

□	 Created engaging content like 
educational articles, practice updates, 
and promotions.

□	 Optimized emails with compelling 
subject lines, clear calls-to-action, and 
visual appeal.

□	 Reviewed performance metrics like open 
rates and click-through rates.

Helpful tools
•	 Mailchimp: Email automation and audience segmentation.

•	 ConvertKit: Email marketing for audience growth.

•	 Benchmark Email: Drag-and-drop email builder.

What’s next?
Once you’ve mastered email communication, it’s time to get 
proactive. In the next chapter, Stay top-of-mind with pet 
health reminders, you’ll discover how to use automated tools 
to ensure clients never miss important wellness check-ups  
or vaccinations.

https://mailchimp.com/
https://convertkit.com/
https://www.benchmarkemail.com/
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Stay top-of-mind with 
clients with pet health 
reminders
Encourage timely visits with proactive, personalized communication.

Automated pet health reminders are a simple yet effective way to keep pets on track with wellness 
care while maintaining a steady flow of appointments. Personalized reminders for services like 
wellness exams, vaccinations, and dental cleanings help clients stay proactive and strengthen their 
bond with your practice.

Let’s get started!

Chapter 8

 
 

Why reminders matter

Encourage wellness visits
Regular reminders help clients stay on top  
of preventative care for their pets.

Build trust and loyalty
Proactive communication shows you care 
about your clients and their pets’ well-being.

Increase appointments
Timely reminders for vaccinations, check-
ups, and dental care fill your schedule with 
recurring visits.
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Setting up automated reminders
Implement an automated reminder system to ensure timely communication 
with clients about their pets’ upcoming appointments, vaccinations, and 
routine care.

Practice management software
Most practice management software platforms 
have built-in features for sending automated 
reminders via email, SMS, or both. Set up 
automated triggers based on appointment 
dates, vaccination schedules, and wellness 
check-up intervals.

Timing and frequency
Customize the timing of reminders to be sent out 
in advance of important dates.

•	 1st reminder: Send 2-3 weeks before the due 
date for wellness exams or vaccinations.

•	 2nd reminder: Send 1 week before the due 
date for wellness exams or vaccinations.

•	 Final reminder: Send 2 days before the 
appointment or due date to ensure it’s  
top-of-mind.

Personalizing the messages
Personalize reminder messages to make them more engaging and relevant to 
clients, increasing the likelihood of follow-through.

Message personalization tips

Use the client’s and pet’s names
Personalizing the reminder with both the client’s 
name and their pet’s name creates a friendly, 
personal touch.

Example: “Hi [client name], it’s time for [pet 
name]’s annual wellness exam! Schedule your 
appointment today to ensure [pet name] stays 
healthy and happy.”

Link to online booking
Make it easy for clients to schedule 
appointments by including a direct link to your 
online booking system in the message.

Include specific services
Tailor reminders to the service needed, whether 
it’s a routine exam, vaccination, dental cleaning, 
or heartworm prevention.

Example: “Reminder: [pet name] is due for their 
dental cleaning next month. Book now to keep 
their smile bright and healthy!”

Tip: Use SMS reminders for time-sensitive 
communications, as text messages tend to have 
higher open rates than emails.

Tip: Automate follow-up reminders for missed 
appointments to encourage clients to reschedule 
promptly.
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Types of reminders to send
Send various types of reminders based on specific pet health needs and services.

Common types of reminders

Wellness exams
Send reminders for annual or bi-annual check-ups to ensure 
pets receive regular care.

Example: “Time for [pet name]’s check-up! Regular 
wellness exams keep them happy and healthy. Book their 
appointment today.”

Vaccinations
Notify clients when their pets are due for core vaccines 
such as rabies, distemper, and  
parvovirus, as well as optional vaccines based  
on the pet’s needs.

Example: “Time for [pet name]’s vaccinations! Stay up to 
date on their protection—schedule an appointment today.”

Dental cleanings
Remind clients to schedule routine dental cleanings to 
prevent oral health issues.

Example: “Fresh breath, healthy teeth! [Pet name] is due 
for a dental cleaning. Book now to prevent dental issues.”

Parasite prevention
Remind clients about flea/tick prevention, heartworm medication, and other parasite prevention 
treatments

Example: “Keep [pet name] protected! It’s time for their monthly heartworm prevention. Contact us to 
pick up your prescription or schedule a visit.”

Seasonal reminders
Adjust your reminders for seasonal needs, such as flea/tick prevention in spring and summer or cold 
weather tips in winter. 

Example: “Warmer weather means fleas and ticks are active! Make sure [pet name] is protected—
contact us for prevention options.”
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Tracking & analyzing reminder effectiveness
Monitor the effectiveness of your reminder campaigns to optimize future 
efforts and ensure they are driving client engagement.

Open rates and click-through rates
Measure how many clients are opening your email reminders and clicking through to schedule 
appointments. This helps you gauge the effectiveness of your subject lines and call-to-actions.

Appointment conversion rate
Track the number of appointments booked as a result of your reminders. This is a key indicator of how 
well the campaign is working.

No-show rate
Monitor how many clients schedule but fail to show up for their appointments. If no-show rates are high, 
consider sending a final reminder 24 hours before the appointment.

Tip: Experiment with different reminder formats (email vs. SMS), timing, and messaging to see what drives the 
best results.

Offering incentives for early booking
Encourage clients to act quickly by offering incentives for booking early.

Examples of incentives

Discount on services
Offer a small discount (e.g., 10% off) for clients who book 
within a week of receiving the reminder.

Free pet care products
Provide a free product, such as dental chews or flea/tick  
prevention, when clients schedule their appointment promptly.

Example: “Book [pet name]’s appointment by Friday and 
receive a free pack of dental chews at your visit!”

Priority booking
Give clients who schedule early access to preferred time  
slots or limited appointments.

Tip: Mention the incentive in the 
reminder message to motivate clients 
to take action quickly.

Schedule Lacy’s wellness 
exam this week and get 
10% off their check-up!

Reminder

Okay
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Use Vello to keep pet owners engaged while saving time on your communications processes. Built 
exclusively for IDEXX practice management software, Vello is a client engagement solution that 
streamlines how you engage with pet owners. It pulls everything your practice needs to connect with 
clients into one, easy-to-use system.

Vello features
•	 2-way SMS: Automatically synced 2-way SMS allows 

you to quickly connect with clients, provide detailed 
responses, and keep a record of the communication. 

•	 Reminders: Automated SMS and email reminders help 
reduce no-shows and save valuable time for your team.

•	 Scheduling: Online scheduling empowers clients to 
request an appointment directly from reminders, the 
portal, and the Vello app. 

Encouraging two-way communication
Engage clients in two-way communication through reminder campaigns, 
allowing them to ask questions or provide updates on their pet’s condition.

How to facilitate two-way communication

Communicate using Vello

Make it easy for clients to respond by offering multiple 
communication channels, including email, text, and phone.

Follow-up questions
After sending a reminder, invite clients to ask any questions 
or share updates about their pet’s health. This helps keep 
the conversation going and fosters stronger relationships. 

Client-submitted updates
Encourage clients to provide updates on their pet’s health 
after appointments, surgeries, or treatments. This allows 
your team to monitor ongoing care and follow up as needed. 

Example: “We’d love to hear how [pet name] is doing after 
their recent surgery. Let us know if you have any concerns  
or questions about their recovery.”

Learn more 
about Vello!

https://software.idexx.com/vello
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Reminder customization for different  
client segments
Customize reminders for different types of clients to provide more relevant 
and targeted communication.

New clients
Send reminders welcoming new clients to your 
practice and reinforcing the importance of 
regular check-ups and vaccinations.

Senior pet owners
Tailor reminders for senior pets to highlight the 
specific health checks needed as pets age, such 
as mobility assessments or blood work. 

Example: “As [pet name] gets older, it’s 
important to monitor their joint health. Schedule 
a mobility assessment at their next check-up!”

Pet-specific reminders
Customize reminders for different types of pets, 
such as sending seasonal grooming reminders 
for long-haired dogs or specific vaccination 
reminders for cats.

Tip: Use your practice management software 
to segment clients and automate the delivery of 
customized reminders.

Pro tips for beginners:
Use automation tools: Set up automated reminders through 
email or SMS to save time and ensure consistency.

Make messages friendly and clear: Keep reminders brief, with 
specific details like the pet’s name and the recommended action 
(e.g., “It’s time for Max’s annual check-up!”).

Track reminder effectiveness: Measure appointment bookings 
after reminders to adjust timing or messaging for better results.

Client segmentation tips
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Chapter 8 summary

What you’ve learned
Proactive pet health reminders encourage timely visits, build 
trust, and increase appointment bookings. By automating  
and personalizing reminders, you can help clients stay on top 
of their pet’s care while maintaining a consistent schedule  
for your practice.

What you’ve done
□	 Set up automated reminders for wellness 

visits, vaccinations, or dental care.

□	 Personalized reminder messages with 
client and pet names and specific services.

□	 Tracked key metrics like open rates and 
appointment conversion rates to measure 
campaign success.

□	 Offered incentives to encourage early  
bookings and reduce missed appointments.

Helpful tools
•	 Vello: Client engagement platform for veterinary practices.

•	 Practice management software: Streamlines veterinary 
operations, including client communications, scheduling, 
medical records, billing, and more.

What’s next?
With pet health reminders keeping your clients engaged, you’re 
ready to explore advanced content strategies. In chapter 9, 
Content strategy, planning, and execution, you’ll learn 
how to organize and streamline your content creation for 
maximum impact.

https://software.idexx.com/vello
https://software.idexx.com/
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Content strategy, planning, 
and execution
Content is one of the most powerful tools a veterinary practice can use to 
connect with pet owners, build trust, and drive appointment bookings. 

Whether it’s educational blog posts, engaging social media updates, or informative emails, high-quality 
content helps establish your practice as a go-to resource for pet care. A content calendar ensures 
consistency and maximizes the impact of your marketing efforts.

Let’s get started!

Chapter 9

 
 

Why content planning matters

Stay organized 
Keep track of campaigns, social posts, 
emails, and promotions in one place to 
ensure consistency. 

Save time 
Plan ahead so you’re not scrambling to 
create content at the last minute. 

Maximize impact 
Align your marketing efforts across 
platforms for a cohesive message that 
engages your audience. 
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Content strategy
Your content strategy should reflect your practice’s unique goals, services, 
and client preferences. Customization ensures that your marketing efforts are 
relevant, effective, and aligned with what your clients care about most. 

Step 1: Define your goals
Your content should serve a specific purpose. 

•	 Increase appointment bookings: Sharing educational content that encourages pet owners to 
schedule visits.

•	 Educate pet owners: Providing valuable pet care tips to establish your practice as a trusted 
resource.

•	 Showcase services: Highlighting specialty treatments, wellness plans, or new offerings.

•	 Improve client engagement: Encouraging pet owners to interact with your content on social 
media or through email.

Step 2: Identify your target audience
Understanding who you’re speaking to is key to creating engaging content. 

Ask yourself
•	 What are your clients’ most common pet care concerns?

•	 Do they prefer quick social media tips or in-depth blog posts?

•	 What platforms do they use most?

Step 3: Plan your posting schedule
Determine how often to post based on your team’s capacity.

Map out key dates
Align content with seasonal pet health reminders, practice 
promotions, and national pet awareness events.

Balance content types
Maintain a mix of educational, promotional, and 
engagement-focused posts to keep pet owners interested.

Example schedule
•	 Social media: 3-5 posts per week.

•	 Newsletters: 1-2 per month.

Consider what you want to achieve
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Step 4: Define content themes
To keep your content fresh and engaging, organize it into themes.

Step 5: Select content formats
Different types of content appeal to different audiences. 

Content theme examples
•	 Educational content: Pet health tips and 

preventive care advice that positions your 
practice as a trusted source of information.

•	 Community engagement: Behind-the-scenes 
at the clinic, team introductions, pet stories.

•	 Promotions and offers: Discounts on 
services, new products, wellness plans.

•	 Client testimonials and success  
stories: Build trust through showcasing real 
experiences of your clients. 

•	 Seasonal and awareness posts: Seasonal 
pet care tips and bringing awareness to specific 
health issues that are particularly relevant to 
your audience.

•	 Interactive content: Polls, quizzes, and  
challenges to encourage audience participation.

Consider these formats
•	 Blog posts: In-depth educational content that improves SEO and drives website traffic.

•	 Social media updates: Quick, engaging content with images, videos, or client stories.

•	 Email newsletters: A great way to share practice updates, reminders, and exclusive promotions.

•	 Videos and reels: Short-form videos showcasing pet care tips, patient success stories, or behind-
the-scenes footage.

•	 Infographics: Visually appealing infographics are an effective way to simplify important 
information, making it easy for clients to understand and share.

•	 Downloadable guides: Provide clients with downloadable guides that they can refer to for 
ongoing care.
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Assign responsibilities 
Define roles and responsibilities. Who will maintain the 
calendar and execute the content? Involving multiple staff 
members builds practice identity, develops skills, and 
reduces marketing costs. Plus, it creates diverse, authentic 
content that resonates with your audience.

Choose a tool that works for your team
There are a variety of tools available to help you create and 
manage your content calendar. 

Example tools
•	 Google Sheets or Excel: Ideal for small teams who  

need a simple, shareable planning tool.

•	 Project management boards: Visual boards such as 
Trello, Monday.com, and Asana offer more detailed options.

•	 Social media scheduling tools: Meta Business Suite, 
Hootsuite, Later, Buffer, and others allow direct scheduling 
of posts and performance tracking.

Break down the calendar
Regardless of the tool you choose, you’ll need to structure your content calendar 
in a way that makes it easy to track content development and distribution. 

•	 Posting date and time: Schedule posts strategically (e.g., mornings or evenings 
when pet owners are active).

•	 Platform: Specify whether the content is for Facebook, Instagram, newsletters, or other channels.

•	 Content type: Categorize posts (e.g., educational, promotional, interactive, seasonal, testimonial).

•	 Post copy: Draft the caption or key message to avoid last-minute writing.

•	 Visual assets: Attach relevant images, videos, or graphics to streamline content creation.

•	 CTA: Define the goal (e.g., “Book an appointment,” “Follow for more tips,” “Read our blog”).

•	 Status and approval: Track whether the post is in progress, scheduled, or published.

Building a content calendar
Once your strategy is set, the next step is creating a content calendar—a visual 
schedule outlining the content you plan to publish over a specified timeframe.
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Customizing your content calendar 
Your content calendar should reflect your practice’s unique goals, services, 
and client preferences. Customization ensures that your marketing efforts are 
relevant, effective, and aligned with what your clients care about most. 

Localize content 
Incorporate local pet-related events or trends 
into your calendar. For example, if your city hosts 
an annual “Pet walk” in May, plan a campaign 
around it with promotional posts, event 
sponsorship, or team participation. This not only 
engages your audience but also establishes your 
practice as a community-focused leader. 

Highlight your strengths 
If your practice specializes in senior pet care or 
advanced diagnostics, prioritize content around 
those services. For instance, during November 
(Senior pet care month), feature blog posts, social 
media highlights, and in-clinic promotions that 
emphasize your expertise in caring for aging pets. 

Adjust for client engagement 
Review the performance of past content to 
identify what resonates most with your audience. 
If clients engage heavily with seasonal safety 
tips, consider creating an expanded series of 
posts or videos addressing those topics in 
greater depth. 

Scale to your team’s capacity 
If creating weekly blog posts is overwhelming, 
consider posting bi-weekly or monthly but ensure 
consistency. Focus on quality over quantity to 
maintain trust and engagement. 

Tip: Adjust the frequency and type of content based on your practice’s capacity. If weekly blog posts are too much, 
consider bi-weekly or monthly posts, but remain consistent. 
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Monthly themes and blog post ideas 
The calendar is packed with animal-themed awareness days, giving you 
plenty of opportunities to create timely and engaging content. We’ve rounded 
up some popular ones here to help you get started!

Focus on wellness exams and 
preventative care for the year 
ahead. 

Blog idea: “5 New Year’s 
resolutions for a healthier Pet” 

January: New Year, new 
pet health resolutions

Provide tips for keeping pets 
calm and safe during fireworks. 

Blog idea: “Fireworks and 
pets: how to keep them calm 
during celebrations” 

July: Independence Day 
pet safety 

Share information about 
heartworm testing, prevention, 
and treatment options. 

Blog idea: “What you need to 
know about heartworm disease” 

April: Heartworm 
prevention month 

Celebrate your vet techs with 
behind-the-scenes content. 
Blog idea: “Behind the scenes: 
A day in the life of a veterinary 
technician” 

October: Veterinary 
technician week

Promote dental cleanings, oral 
health checks, and tips for 
maintaining pet dental hygiene. 

Blog idea: “The importance of 
dental care for your pet” 

February: Pet dental 
health month 

Share cat health tips, common 
feline issues, and importance of 
regular check-ups.
Blog idea: “Caring for your 
senior pet and healthy aging” 

August: Take Your Cat to 
the Vet Day 

Celebrate all things pet-related 
with fun promos and client 
stories. 

Blog idea: “Why regular vet 
visits are key to a long life”

May: National pet month

Tips for protecting paws from 
ice and cold weather, and 
preventing holiday weight gain. 
Blog idea: “Winterizing your 
pet’s routine: cold weather tips” 

November: Winter prep 
for pets 

Emphasize grooming, shedding 
control, and flea/tick prevention. 

Blog idea: “Spring grooming 
tips: how to manage shedding 
season” 

March: Spring cleaning 
for pets 

Educate owners on recognizing 
pain in pets, promoting early 
intervention and treatment.
Blog idea: “Signs of pain every 
pet owner should know” 

September: Animal Pain 
Awareness Month

Educate clients on hydration, 
sun protection, and heatstroke 
prevention. 

Blog idea: “How to keep your 
pet safe in the summer heat”

June: Summer safety 
tips

Highlight safety tips for holiday 
gatherings, decorations, and 
travel. 
Blog idea: “Holiday safety tips: 
Avoiding common hazards” 

December: Holiday pet 
safety 
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Content distribution and optimization
Once you’ve planned and created your content, the only thing left to do 
is distribute it! Optimizing distribution ensures maximum impact, driving 
engagement, awareness, and appointment bookings.

Repurposing content across multiple platforms

Pro tips for beginners:
Stay consistent: Post regularly to keep your audience engaged—
start with a few social posts per week and scale up as needed.

Mix it up: Balance educational, promotional, and interactive 
content to keep pet owners interested and coming back for more.

Be flexible: While consistency is key, stay open to adjusting your 
calendar for unexpected opportunities like a new trend or pet health 
concern. Flexibility helps keep your marketing timely and relevant.

Reusing your content saves time and effort while reaching more people. Instead of always creating 
something new, recycle what you already have by adapting it for different formats and platforms. A 
blog post can become a social media graphic, a video, or an email newsletter. A webinar can be turned 
into short clips or an article. This approach makes content creation more efficient, ensuring you get 
the most value from every piece.

Key distribution channels
•	 Website: The foundation of your online presence. Host SEO-optimized blog posts, service pages, 

and educational guides to drive traffic.

•	 Social media: Social media is great for engaging your audience, building community, and sharing 
quick, eye-catching content.

•	 Newsletters: Email is a powerful tool for direct communication with your clients. Segment your 
email list based on client preferences or pet types to personalize content and improve engagement.

•	 Google Business Profile: Boost local SEO by posting updates, offers, and client reviews.

•	 YouTube/Vimeo: Host educational videos and client testimonials. Then share them across 
platforms.

•	 Local pet care sites: Expand visibility by listing your practice in relevant online pet care websites. 
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Chapter 9 summary

What you’ve learned
A well-organized content calendar keeps your marketing 
efforts consistent, saves time, and maximizes the impact of 
your campaigns. By aligning your content across platforms, 
you create a cohesive message that resonates with clients. 

What you’ve done
□	 Created a basic content calendar with 

key dates, including holidays, pet health 
observances, and clinic promotions.

□	 Chosen a planning tool that works best 
for your workflow.

□	 Mapped out content across multiple 
channels, including social media, email 
campaigns, and blog posts.

□	 Established a posting schedule to 
maintain consistency and keep your 
audience engaged.

image placeholder

Helpful tools
•	 Trello: Organize and plan content calendars.

•	 Monday.com: Team collaboration and content planning.

•	 Notion: Centralized content strategy and scheduling.

What’s next?
Now that you’ve mapped out your content calendar, it’s time 
to focus on building stronger connections with your audience. 
In the next chapter, Connect, engage, repeat: Social 
media for your veterinary practice, you’ll explore content 
ideas, engagement strategies, brand consistency, and helpful 
scheduling tools.

https://trello.com/
https://monday.com/
https://www.notion.so/
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Connect, engage, repeat: 
Social media for your 
veterinary practice
Create impactful, engaging posts that strengthen your online presence. 

Social media is a powerful tool to connect with clients, showcase your expertise, and strengthen your 
practice’s online presence. By creating engaging, consistent posts, you can build trust, boost loyalty, 
and attract new clients while reflecting your practice’s personality and values.

Let’s get started!

Chapter 10

 
 

Why social media matters

Engage clients where they are 
Social media platforms are often the first 
places clients will check for updates and 
information about your practice.

Showcase your expertise 
By sharing educational content, pet care 
tips, and success stories on social media, 
you can position your practice as a trusted 
source of information.

Drive appointments 
Posting on social media is an effective 
way to promote events, special offers, and 
timely reminders. This drives engagement 
and appointment bookings.
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Establishing a consistent tone across your posts will ensure your practice’s personality shines through 
and helps to build a connection with your audience. 

•	 Keep the tone friendly and approachable to show that your practice is a welcoming space for  
pet owners. 

•	 Use compassion and care in every post. Your clients trust you with their pets, so demonstrate your 
dedication to their well-being in everything you post. 

•	 Don’t be afraid to include humor in your posts, especially with content featuring pets. People love  
to see the lighthearted side of veterinary care, which helps humanize your practice. 

Posting frequency and consistency
Maintaining a consistent presence on social media is key to staying top-of-
mind with your clients. Regular posting helps to keep your practice visible and 
relevant to your audience. 

Tip: Avoid using overly technical or complex language. Keep your posts easy to understand for pet owners, even if 
they don’t have medical knowledge. 

Tone and voice
Your social media presence should reflect the core values of your practice. 

Recommended frequency
Aim to post 3-5 times per week. Consistency is 
crucial for maintaining strong engagement with 
your audience. It’s important to space out your 
posts throughout the week to maximize visibility 
at different times of day. 

Content planning
Using a social media calendar can help you plan 
your posts in advance and avoid last-minute 
scrambling for content. This ensures that your 
posts remain consistent and aligned with your 
monthly or seasonal themes. 
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Content ideas 
The key to engaging posts is variety. Offering a mix of content types helps 
keep your audience engaged while ensuring they receive valuable information 
about your services. 

Educational posts
Share practical advice to help pet owners keep their 
pets healthy, such as tips on nutrition, exercise, and 
preventive care. 

Wellness reminders
Remind clients about regular check-ups, vaccinations,  
flea/tick prevention, and dental health. 

Behind-the-scenes posts
Share a glimpse of life inside your clinic. Introduce staff 
members, show off your clinic, and highlight the work  
your team does to provide excellent care. 

Client-generated content
Client-generated content includes photos, reviews, or 
testimonials from your clients. Veterinary practices can 
use it to showcase happy pets, share client experiences, 
and build trust with potential clients by highlighting real-life 
success stories.

Interactive content
Engage your audience with fun, interactive content  
like polls, quizzes, and questions. Encourage them  
to participate by asking about their pets’ preferences  
or experiences.

More interactive content ideas on the next page!

Promotional posts
Highlight special services, seasonal offers, and  
upcoming events at your clinic. 

Content ideas for your social media strategy

It’s time to schedule your pet’s 
annual wellness exam! 

Keeping up with regular  
check-ups helps ensure a long, 
healthy life for your furry friend.
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Tip: Keep your interactive content light, engaging, and easy to participate in. A mix of fun and educational elements 
helps maintain a well-rounded engagement strategy.

Polls and quizzes
Run fun and informative polls or quizzes on social media 
to encourage client interaction. These can be lighthearted 
(e.g., “Which dog breed matches your personality?”) or 
educational (e.g., “How much do you know about pet dental 
care?”).

Contests and challenges
Host photo contests or challenges that prompt clients to 
share photos of their pets. For example, run a seasonal 
photo contest (e.g., “Best Halloween pet costume”) or a 
challenge (e.g., “Show us your pet’s best trick”).

Example contest: “Enter our Halloween Pet Costume 
Contest for a chance to win a free grooming session! Post 
a photo of your pet in their Halloween costume with the 
hashtag #HalloweenPetsAt[YourClinic].”

Surveys
Use surveys to gather feedback from your clients on their 
experience with your clinic, their pet care needs, or what 
educational topics they’d like to learn more about. Surveys 
help you understand your clients better while making them 
feel heard.

Live Q&A sessions
Host live Q&A sessions on social media or through 
webinars, where clients can ask questions directly to your 
veterinarians. These sessions build trust and help address 
common concerns in real-time.

Interactive content and engagement
Foster two-way communication by creating interactive content that encourages 
clients to engage with your practice.
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Incorporating seasonal campaigns 
Seasonal campaigns are an excellent way to increase engagement and 
promote timely services. Here’s how to effectively integrate them into your 
social media strategy.

Identify key seasons  
and events
Consider important pet-specific holidays like 
National Pet Day or Adopt a Shelter Pet Month, 
as well as seasonal trends like summer pet 
safety or winter care tips. 

Create timely content
Share how-to articles, health tips, or safety 
reminders relevant to the season, such as “5 
summer pet safety tips” or “Holiday foods pets 
should avoid.” 

Promote seasonal services
Use posts to promote services that are relevant 
to the time of year, like flea/tick prevention in 
spring or heartworm prevention in summer. 

Use seasonal visuals
Enhance your content with holiday-themed 
graphics or pet photos. Tools like Canva can 
help you design beautiful posts that align with 
the season. 

Involve your community
Share local events or host your own, such as 
a pet costume contest during Halloween or a 
shelter adoption drive during summer. These 
activities build community and draw attention to 
your practice. 
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Respond promptly
Engage with clients by responding to comments, messages, 
and posts quickly. This shows that you are actively listening 
to your audience and care about their feedback. 

Encourage two-way conversations
Ask engaging questions in your posts to spark discussions. 
This could help increase engagement and foster stronger 
relationships with your followers. 

Host contests and giveaways
Contests or giveaways encourage participation and fun 
interaction. Offering small rewards like free nail trims or 
discounts can motivate clients to engage with your posts. 

Branding consistency
Maintaining a consistent brand across all your posts ensures that your 
practice is instantly recognizable. 

Colors and fonts
Use your brand colors and fonts in all your visuals and 
graphics to create a unified look. 

Logos
Include your clinic’s logo in promotional posts to reinforce 
your brand identity. 

Hashtags
Create a unique hashtag for your practice to build a 
community around your content. Encourage clients to use 
it, helping your posts become more discoverable. (e.g., 
#HealthyPetsAt[YourClinicName])

Engagement and interaction 
Building engagement goes beyond just posting content; it’s about creating  
a two-way conversation with your clients. 

Tip: Use design tools like Canva to 
create branded templates for your 
posts, ensuring consistency in both 
style and message. 
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Scheduling tools and analytics
Scheduling your posts in advance helps you maintain consistency, and using 
analytics ensures you’re reaching the right audience.

Scheduling tools
Use platforms like Hootsuite, Buffer, or Later to schedule your posts ahead of time. This allows you to 
maintain consistency even during busy periods and plan posts around important dates. 

Analytics
Review built-in analytics tools on platforms like Facebook Insights or Instagram Analytics to track key 
metrics such as engagement (likes, comments, shares), reach (how many people saw your posts) and 
click-through rates (links in posts).

Pro tips for beginners:
Focus on one or two platforms: Start with the platforms 
where your target audience is most active, such as Facebook or 
Instagram. Once you’re comfortable, you can expand to others like 
TikTok or Twitter. 

Stay consistent: Aim to post at least 3-5 times per week to 
maintain visibility. Consistency is essential in social media marketing. 

Engage with everyone: Respond to all comments, positive or 
negative, to show you value feedback, build trust, and address 
concerns. Engaging your audience boosts loyalty and your 
practice’s reputation.

Tip: Regularly monitor these metrics 
to evaluate what type of content is 
performing best. Use this data to 
adjust your strategy and continually 
improve your engagement. 
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Chapter 10 summary

What you’ve learned
Social media allows you to engage clients, share 
educational content, and promote your services in a 
relatable and impactful way. Consistent, branded posts can 
enhance your visibility and strengthen your relationships 
with pet owners. 

What you’ve done
□	 Established a consistent posting 

schedule using a social media calendar. 

□	 Created a mix of educational, behind-the-
scenes, and promotional content. 

□	 Incorporated seasonal campaigns and 
client-generated content into your 
strategy. 

□	 Used tools like Canva for branded visuals 
and analytics platforms to refine your 
approach. 

Helpful tools
•	 Canva: Design eye-catching social media content.

•	 Buffer: Social media publishing and analytics.

•	 Sprout Social: Social listening and engagement tracking.

image placeholder

https://www.canva.com/
https://buffer.com/
https://sproutsocial.com/
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Section 2 wrap-up
That’s a wrap on Section 2! You’ve navigated the ins and outs of client 
engagement, tackled key marketing strategies—the only thing left to do is put 
it all into action.

In this section, you explored strategies to keep clients engaged and ensure they return to your 
practice. You learned how educational campaigns can position your clinic as a trusted resource while 
strengthening client relationships.

We also covered how smart email marketing and pet health reminders keep your practice top-of-mind, 
encouraging repeat visits. With a structured content calendar, you now have a roadmap to plan and 
maintain consistent marketing efforts.

Finally, we took a deep dive into social media—showing you how to connect with pet owners, foster 
community, and expand your reach online.
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Where to go from here
You’ve now explored a comprehensive set of strategies to elevate your 
veterinary practice’s marketing. 

From optimizing your online presence to engaging with clients through videos, emails, and social 
media, you’ve gained tools to enhance your visibility and build lasting client relationships. By aligning 
these strategies with your practice’s goals and staying consistent in your efforts, you’ll create a 
marketing approach that not only drives results but also reflects the care and professionalism your 
practice offers.

 
 

What’s next?

□	 Review the steps in this 
guide and identify 1-2 areas 
to focus on immediately.

□	 Set measurable goals for 
your marketing efforts (e.g., 
increase website traffic by 
10% in 3 months).

□	 Monitor your progress using 
metrics and analytics to 
refine your strategies.

Start small, stay consistent, and adapt as you learn what works best for your 
practice. The effort you put into your marketing now will pay off in stronger 
client relationships, increased loyalty, and sustained growth for your practice.
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How Vello supports your 
marketing success
With Vello, you’ll not only streamline your operations but also implement 
cutting-edge client communication tools that set your practice apart. 

Built specifically for IDEXX practice management software, Vello automates routine tasks, improves 
communication, and enhances client education, giving you more time to focus on what you do best: 
providing exceptional care to pets and their owners.

Let us help you build a thriving, modern veterinary practice that clients trust and recommend. Together, 
we can grow your practice and achieve marketing success!

©2025 IDEXX Laboratories, Inc. All rights reserved. • 09-2691736-00 • The IDEXX 
Privacy Policy is available at idexx.com. All ®/TM marks are owned by IDEXX 
Laboratories, Inc. or its affiliates in the United States and/or other countries.

Learn more about Vello!

https://software.idexx.com/vello
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